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Gaining Operational, Legal & Commercial
Advantages From Practical Salvage Case Studies
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Sam Kendall-Marsden, Standard Club

Kyriakos Mitsotakis, Five Oceans Salvage C W a V e S
Matt Bierwagen, Resolve Marine Group Maritime & Engineering Consultants
George Tsavliris, Tsavliris Salvage
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John Dickinson, Nautical Institute
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Grant Hunter, BIMCO
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7th Mari!me Salvage & Casualty Response

London, UK

The!Conference!

7th—8th
September

2016

Following 6 successful years of AQWari!me Salvage & Casualty ACI meelngs are strictly enrdser & business focussed. The
Response, the conference series will conlnue with the 7th edilon programme is cardinated with the Salvage companies in

to be held on 7th & 8th September 2016 in London.

mind. Expect to see the below represented at the 7th Mari-

Ime Salvage & Casualty Response Conference:

With salvors having to conduct harder and more complex salvage
operalons with the cost of wreck removal spiralling out of control,

the industry heads are looking at innovalve ways to ensure a se- .
cure and pro"table future. 2015 saw a number of developments in

the salvage industry, including mergers in the salvage market, the’
entrance of the Nairobi Wreck Removal Conven'!on, and the re- -
markable conclusion of the Costa Concordia wreck removal. Salvage
contracts con'nue to be used with opinions di#ering between

which contract is best; the basle between LOF Vs. other commer- -
cial salvage contracts conlnues to dominate the debate. But are .
the salvage companies equipped and prepared for these challenges
of future? How will the issues in the current s0% insurance market’
a#tect the salvage and shipping industry? Which salvage contracts

Salvage Companies

Tug & Towage Companies

Local Authority Representalves / Coastal States
SCRs

Ship Owners

Ship Managers

P&l Clubs

Mari'me Lawyers

Consultants

are proving the most bene"cial?

AClis 7th Mari!me Salvage & Casualty Response Conference will

aim to address both the technical challenges of salvage opera!onsReg istration!is!Sim pIe:

as well as the legal, insurance and commercial implicalons throughif you would like to register for this event or wish to "nd out more
recent case studies and expert views from senior level representainformalon, you can contacDimitri! Pavlyklusing any of the following
lves in the salvage industry. methods:

+44 (0) 203 141 0627

@ dpavlyk@acieu.net

http://www.acieu.net
ACI Europe, 5/13 Great Su#olk Street, London, SE1 ONS

Con rmed!Topics!for!Discussion:
2016 Salvage Market Update
Salvage Case Studies Operalonal & Technical Challenges:

Salvage Case Studies: Legal, Commercial, Insurance & Con-
tractual Case Studies

LOF: Th The B The Ugl : ) .
OF: The Good, The Bad and The Ugly llCommercial!&!Sponsorship!Opportuni#es

Nairobi Wreck Removal Convenlonwhat e#ects are we/

can we expect to see from the implementalon With leading companies and organisalons from the Salvage & Marjhe

. . industry a$ending and speaking at our event, we have the perfect
Salvage Contracts in Detail . ) . ) .
vehicle to provide outstanding exposure to a senior level audience

Insurance, H&M and P&l Claims ; overcoming the pressun
in the Insurance & Claims business

The Role of Authoriles, Coastal States & Ports/Port Auj
thoriles in Salvage & Wreck Removal

Milgalng the Di#erence between Salvage Capabililes,
Technology, Crew Skills and the Needs of the Industry

There are varying sponsorship packages available, including spongor-
ship of a cocktail recep!on on the "rst evening of the event and spoh-
sorship of a networking lunch. For further details, please contact:

Call'lFor!Papers!&!Speakers

If you would like to be considered as a speaker at the event
for a 3045 minute presentalon, please contact:

Joe!Smith:#44 203 141 0612Jsmith@acieu.net

YAC

Sam!Cormack

+44 203 141 0626amc@acieu.net

LEADERS IN CONFERENCE
PLANNING & PRODUCTION

Active Communications International




Wednesday 7th September 2016

08:00 REGISTRATION & COFFEE

13:10
09:00 CHAIRMAN'S OPENING REMARKS
SESSION ONE
Salvage Case Studies Part One
09:10 AMADEO 1: Technical Case Study
Mobilization effort
Challenges of operating in remote locatior
Methodologies used
13:40
09:40 Amadeo 1: Case study — the club’s perspecti
10:10 Panel Q&A Session
10:25 MORNING REFRESHMENTS
SESSION TWO s
Salvage Contracts in Detail
10:55 Standard contract for dismantling offshore
structures and contract for spill response
equipment and services
14:40
15:00
11:25 Tsavliris Salvage Presentation Title TBA
11:55 Panel Q&A Session
12:10 LUNCH

SESSION THREE PART ONE

Factors Affecting Overall Insurance Market a
concerns for Shipowners PART ONE

Nairobi Wreck Removal Convention, origins
and how it works
Effective removal of hazardous wrecks in tl
EEZ of States Parties
Optional application in the Territorial Sea
Strict shipowner liability for the costs of
locating, marking and removal of hazardou
Compulsory insurance to cover liability unc
the convention

The Shipowners’ Looking Glass

Opexvis a vis insurances:market in dire
straits and the insurance factor.
Evolutionsin the P&l world: what the Owners
wish to see from the Clubs.

Evolutions in the Hull and Machinery
insurancesector: adapting to largevessels
a challenge for the new era in shipping.

Responding to a Marine Casualty in the US

N Senior Vice President
B Skuld North America Inc.

Panel Q&A Session

AFTERNOON REFRESHMENTS

VACI

LEADERS IN CONFERENCE
PLANNING & PRODUCTION




PANEL DISCUSSION
Insurance, H&M and P&l Claims ; overcoming
the pressure in the Insurance & Claims
business
Representativesfrom H&M, P&l clubs and
Insurance specialists will discussthe
challenges faced in today's market.
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PANEL DISCUSSION
LOF: The Good, The Bad and The Ugly

LOFCaseStudiesrepresentingthe bestand
the worst instances where LOF has been
4 )

CONFERENCE PRESENTATION

Salvage in 2016 and beyond
Less frequent casualties, more complex
operations
Nairobi Wreck Removal Convention — what
effectsare we/can we expect to see frorthe
implementation
The merging of salvage companies;future
mergers & acquisitions and how itis
affecting the industry

CLOSE OF DAY ONE

7th—=8th
September
2016

(Bskelll REGISTRATION & COFFEE
WKl CHAIRMAN'S OPENING REMARKS

SESSION FOUR

The Role of Authorities, Coastal States &
Ports/Port Authorities in Salvage & Wreck
Removal

MCA Presentation Title TBA

The Norwegian Emergency Response mode

Norwegian Pollution Control Act and

continaency model
Commercial vs. Governmental response

resources
Place of Refuge in Norwegian territory
Salvagelvs.loillrecoveryloperations!-!
Norwegian experiences

The Role of Coastal States, Local and Port
Authorities in Salvage and Wreck Removal
Increasing sensitivity of coastal state
regimes during a maritime incident.
What can be expected of a coastal state
during an incident?
The role of authorities, can intervention do
more harm than good?
Co-operation and communication between
authorities and salvors/respondents.

Panel Q&A Session

MORNING REFRESHMENTS

SESSION FIVE

Salvage Case Studies Part Two
Comparison of two container salvage cases
from C Solutions




Wreck removal of a concrete ex floating pie
wreck, from the berthing place,

in a public service active international publi
service bulk terminal: NAABSA implications

Panel Q&A Session

CONFERENCE PRESENTATION

Responding to the increasing Salvage & Wre
Removal engineering challenges of today

The increasing pressure to deliver ever mc
complex engineered solutions

The technical risk assessment process ar
the commercial considerations
Assessing, designing, implementing and
learning simultaneously on the job
Looking at some of the solutions that were
used, and those that were not!

R uneH

CONFERENCE PRESENTATION
Salvage Response — Considerations

Thispresentationwill highlightandaddress
a number of the practical legal
considerations that parties to a salvage
contract or salvage services need to consii

7th—=8th
September
2016

SESSION SIX

Factors Affecting Overall Insurance Market a
concerns for Shipowners PART TWO: H&M ¢
P&l Market Focus

“SalvageClaims: Is the London Market Gettin
it Right For Its Assureds and Is It Ready For 1
Challenges Ahead?”

An overview of Market developments
includingMergers, the new Lloyd€ontract
the impact of Electronic Claim$landling
the future Target Operating Model fothe
Market, are we properly developinglaims
staff

What London does well and What it does
less well, a personal view.

LOF, good or bad for London Insurers
(including quotes from peers in the Markel

Salvageclaimsin the future...futurethreats
(Container ships, Cruise vesselsggains
future opportunity

Theimpact of social media, and threats to
Assured’s reputations..are Underwriters
aware enough?

BMS Group Presentation Title TBC

Panel Q&A Session

CHAIRMAN'S CLOSING REMARKS

END OF CONFERENCE & AFTERNOON
REFRESHMENTS




Registration Is Simple Terms & Conditions

Payment

Payment must be received within $ve business days of returtieg
signed contract. A#er receiving payment a VAT receigt beilissued. If
you do not receive a le%er outlining details two weeks godhe event,
please contact the Conference Coordinator at ACI Euktge

Discounts are available for mul!ple/group bookings. Pkeaall

dpavlyk@acieu.net _
+44 (0)20 3141 062for more informalon.

http://www.acieu.net Cancellalons

ACI Europe, 5/13 Great Su"olk Street, London, SE1 ONS Subs'tulons are welcome up to 24 hours prior to thevent.
Cancellalons must be received in wrilng no less than 3 wse@rior to

. . . the start of the conference; a full credit voucher towardsudure ACI
Reglstratlon Is Slmple conference will be issued. Any cancellalon received léent3 weeks

prior to the start of the event shall be deemed to bebeeach of this
contract by client, and accordingly, no credits will be giveancellalons
must be received in wrilng by mail or fax three weeks befahe
conference. Therea#er the full conference fee is payabfefor any
reason ACI| Europe Ltd decides to amend, cancel or postpoise th
conference, the conference fee will not be refundedrtRermore, ACI

Europe Ltd will not be responsible for covering airfahetel or other
costs incurred by registrants. In the event that ACI Eurdgec&ncel or

Please Note. ) ) postpone the event, ACI Europe Ltd reserves the right amsfier this

Members and customers of all suppor!ng organisalons argtied to a dis- booking to another conference to be held in the follogirtwelve

count 0" their conference package. months, or to provide a credit of an equivalent amoumt &nother

. conference within the following twelve months. The construc!ealidity

For more informalon please call +44 (0)203 141 0627. and performance of this agreement shall be governedlirrespects by

. . the laws of England to the exclusive jurisdiclon of whose cotines
Documentation Packet Available Parles hereby agree to submit

You can purchase 7th Mari'me Salvage & Casualty Responserspap just  accommodalon

£395 (+£25 P&P). Simply Ick _the box on the booking foremdsit with pay- The cost of accommodalon is not included in the event feefé&temn!al
me_nt_and your copy will be on its way to ypu awer the meg!n rates will be arranged with or near the event venamd all con$rmed
This important manual will be a source of invaluable refieesfor the future. delegates will be given details of how to book accommaniaét this rate

in due course.

About ACI

ACI, a UK owned company, has been running successfulrenoés in the USA since 1999. Headquartered in Chigdly®'ces all around the States, ACI
opened its European head o'ce at the end of 2005 arashexpanded rapidly, launching a series of events inndrstries including mari'me, energy, oil & gas,
cosmelcs, chemicals & media.

With Thanks to Our Partners: Conference Venue:

Copthorne Tara Kensington

Scarsdale Place, Kensington

London, W8 5SY




